| Is your laundry process lean? I

Improve your productivity, ergonomics, throughput, costs, and employee satisfaction with
Americas 21%s comprehensive lean-process analysis of your present work flow. The two-day
onsite study looks at current work flow, material handling and set-up and makes recommendations
for improvement by eliminating waste — activities that add handling and cost but not value. The
study can be extended one-day at an economical added cost to include the normally-separate and

more comprehensive stock room-mending systems analyses.

A half-day presentation normally scheduled within 30-45 days of the study provides a written and
oral roadmap for improving processes, throughput, and operational results. Americas 21 has
nearly two decades of experience in designing and implementing just-in-time processing systems
in various manufacturers, processors, and industrial laundries. Its work has been recognized with
major awards for Best Plants and Best Practices, has been the subject of many trade publication

articles, and has brought rapid payback with outstanding productivity gains.

The company can also provide various ergonomic equipment, production pace timers, and other
accessories to enhance productivity. Its training staff also provides team and management

training services to get everyone on the same page towards becoming a leaner, better competitor.
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